East Sussex Inclusion Community of Practice Minutes
Monday 2nd December 2024, 3:30pm-4:30pm
Microsoft Teams

Attendees:
	JC
	Jack Scott
	East Sussex Careers Hub (Co-Chair)

	LS
	Louise Scott
	ESCC SEND Transition into Post-16 (Co-Chair)

	AG
	Adrienne Gartland
	ESCC EHCP Transitions Team Leader

	BS
	Ben Seager
	New Horizons School

	DW
	Danielle Wingfield
	East Sussex College Group

	JB
	Joanne Brooks
	Interim Provision Service

	KF
	Kathryn Firth
	ESCC EHCP Transitions Manager

	KH
	Kelly Hull
	ESCC SEND and Post-16 INMS

	LT
	Lisa Tweedie-Walker
	ESCC Education Support Officer

	MF
	Michelle Flux
	East Sussex College Group

	SM
	Shelley Mathias
	College Central

	SL
	Siobhan Lenihan
	The Eastbourne Academy

	TR
	Teresa Russell
	Priory School

	TH
	Thalia Hodgson
	Bexhill College

	TP
	Thomas Parks
	Owlswick

	TW
	Teresa Wright
	Bexhill College

	WG
	Wendy Gorham
	East Sussex Careers Hub

	HC
	Henry Clayson
	East Sussex Careers Hub (Secretariat)



1. Welcome and introductions
JC – Welcome to the second Inclusion Community of Practice meeting of this academic year.

LS – As part of our new focus for these meetings, we have invited two post-16 providers to come and speak about their SEND provision and the support they have available within their settings.

2. Post-16 provider focus – Bexhill College
TW - Bexhill College have been in contact with SEND provisions at local schools and encouraging Year 11 students to come and visit their college during different times of the year to give them an experience of the college day. This gives them more time to decide if the college is the right setting and if it will suit their individual needs as the consultation process is often too short.  

TH – Have been going into schools and meeting with their SENCOs to discuss meeting with their students and joining annual reviews for students who have put Bexhill College as their named destination. Have also been attending some Year 11 parents evenings so that parents can ask questions about Bexhill College’s SEND provision and arrange tours to see what a normal day is like at the college. Hoping to get some students in for transition days in the Summer term.

TW – Bexhill College have a named link with each school who they have been given funding towards to help them with their involvement. Would like to extend offer of support to Year 10 students next academic year to ensure every young person has had a chance to consider Bexhill College. If you have any questions, please contact Teresa at teresawright@bexhillcollege.ac.uk 

3. Post-16 provider focus – East Sussex College Group
MF – East Sussex College Group have campuses in Lewes, Eastbourne, Hastings, and Newhaven with a majority of courses available on all sites. There is SEN inclusion in every programme and there are individual courses available within their Inclusive Learning Department for students with higher level needs. Courses can be found on their website and prospectus. If you are not sure whether a course would be suitable for your young person, please contact the college at Transition@escg.ac.uk. Any young people who declare a need, physical or mental, will receive personal care. Individual college visits can be arranged to ensure the proper support is in place. A bespoke programme has been arranged for students with EHCPs who have particular needs, get overwhelmed, etc and are unlikely to achieve 3 A Levels. New marine and green technology courses are available at their new campus in Newhaven.

WG – The Careers Hub often get asked by schools about the Level 1 courses they have. Asked if there is a list of what Level 1 courses they have on which campuses that can be sent to schools.

MF – Will look at developing a leaflet or handout about Level 1 courses with clear information about the GCSE grades that are required for each course. Have Level 1 courses for all vocational areas as their Hastings campus except for business and travel and tourism. Eastbourne campus has a mixture of Level 1 courses, but there aren’t many at Lewes campus due to their area.

4. Important dates for your diary
JS – The iCan information event for parents/carers last week was very successful. 133 parents and young people attended to meet local education and training providers and employers, and we received lots of great feedback. The Careers Hub are hoping for it to be a continuous event and will begin planning next year’s event soon. The iCan event for schools and colleges will be taking place on Monday 3rd March, between 9am and 3:30pm, at the Kings Centre in Eastbourne. Further details about how to attend will be sent out to schools and colleges in the new year.

There will be an in-person Inclusion Community of Practice meeting on Monday 10th February, from 9:30am to 12:30pm. There will be guest speakers from Ambitious about Autism about their autism-friendly careers strategy, DUCTU, work experience, vulnerable learners protocol, self-employment, transitions, and more. If you have not received a calendar invite to this meeting, please contact Jack Scott at Jack.Scott@eastsussex.gov.uk 

DABBLEZONE will be hosting the Games Fest at the White Rock Theatre in Hastings on Saturday 25th and Sunday 26th January. They are looking for young people aged 16-25 to volunteer with game creating and playtesting. This is a good opportunity to gain work experience in the gaming industry. Please see the flyer sent out with minutes for further details.

5. Transitions update
LS – The Parents/Carers Post-16 Transitions Guide has been updated and now includes an EHCP map made by the EHCP Transitions team. If you would like printed copies of the guide, please contact Louise Scott at Louise.Scott@eastsussex.gov.uk. A short survey has been added to the back of the guide to help gather feedback from parents/carers. It is really important that we gather feedback to help them and their young people prepare for their best next steps. Please do encourage your parent/carer networks to complete the survey on the back of the guide.

A SEND Transitions Guide for young people is currently being developed. The first draft is almost ready and will be shared with young people to gather feedback. Videos are being made by young people at local post-16 settings which are planned to be launched for April/May to be ready for the next academic year.

If you are working with young people or schools, please can you remind them to put vulnerable young learners on information sharing. Post-16 providers have received the most amount of information from learners this year which has been helpful for preparing them for transitions. If you have any questions, please contact Louise Scott at Louise.Scott@eastsussex.gov.uk.

6. Local successes and challenges
TW – Transitions have been difficult as it can be hard for schools to understand what post-16 providers need them to ensure information is up to date and that they can accommodate their students which is why it is important that schools let colleges come and visit their settings.

JS – It would be good if young people could do taster sessions for different courses at post-16.

AG – Might be worth colleges linking up with the EHCP Transition team on supporting transitions.

SM – If any colleges would like to come and visit College Central to see what they do and come and talk to their students, please contact Shelley Mathias at shelley.mathias@sabden.org.uk. More outreach students are starting to consider college as an option, so it is good to introduce them to local providers.

7. AOB and close
LS – SEND Post-16 INMS is doing a piece of work around preparing young people into adulthood and supporting them into post-16, specifically focused on SEND. This will require collaboration from internal and external groups looking at what can be developed to support young people, including developing existing resources. If any schools would be interested in getting involved and joining a working group to share input and possibly pilot resources, please contact Louise Scott at Louise.Scott@eastsussex.gov.uk.

Date of next meeting: Monday 10th February 2025, 9:30am-12:30pm (Venue TBC)
